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SUBJECT: DETERMINATION OF EFFECTIVE DECISIONS 
Decision making
Effective decision making is a prerequisite requirement for management. Good decisions are the basis for the organizational effectiveness and success. There are some criteria’s necessary to be considered when determining whether decisions are good. 
· Good decisions should align with the organizational vision, mission, goals, and objectives. Manager's decisions should be evaluated on a basis of whether their strategic plans and decisions play a crucial role in the achievement of the organizational strategic goals and objectives.
· Managerial decision results should be evaluated against the planned organizational goals. Good decisions are identified when the outcome of the decision is just as to per the plan and the decision helps to adequately address the given problem.
· Good managerial decisions should inspire commitment for the desired action. 
In the realm of decision making, what are assumptions? Rather than use a dictionary definition, cite several specific assumptions that would go with any real-life decision you have made or have seen made at a company at which you have worked. 
It is important to appreciate the role proper assumptions plays in the good decision-making process. Generally, in making business decisions, managers always assume that business environment will remain to be favorable and demand for their products will continue to grow.
· Samsung, despite the uncalled incident that led to recall one of their latest models, they assume that their newer products will be user-friendly and attract more demand from their customers.
· Malaysian airlines experienced their worst when one of their airline MS360 disappeared without a trace more than 3 years ago. However, the airline assumes that their clients would not be shaken by that incident and fully remain loyal to them. 
• Assess the accuracy of certain business assumptions and what could you do to test or confirm the credibility of them. The following were major assumptions for each firm: 
· An automobile manufacturer's assumption that the demand for SUVs would continue because gas prices would continue to rise. To confirm whether this assumption is valid, we have to determine whether the demand for SUVs is fueled by the cost of the gas or other specifications such as comfort, durability or even the availability of compatible spare parts in the event of damage. Therefore, gas prices alone would not hold as a determining factor for the demand of SUVs.
·  An airline's assumption that there was a need for an airline that provided no added amenities. To determine the credibility of this assumption, an analysis of the previous records on how added amenities have impacted passengers is required. Taking a sample of 10 airlines, one can determine how many passengers in each flight appreciate the added amenities. If the number of passengers that appreciate the added amenities is substantial, then, the assumption would not be credible and would not hold waters. 
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